The Decade of Evangelism occupied the attention of the Church of England throughout the 1990s. The present study employs the statistics routinely published by the Church of England in order to assess two matters: the extent to which these statistics suggest that the 43 individual dioceses finished the decade in a stronger or weaker position than they had entered it, and the extent to which according to these statistics the performance of dioceses led by bishops shaped in the Evangelical tradition differed from the performance of dioceses led by bishops shaped in the Catholic tradition. The data demonstrated that the majority of dioceses were performing less effectively at the end of the decade than at the beginning in terms of a range of membership statistics, and that the rate of decline varied considerably from one diocese to another. The only exception to the trend was provided by the diocese of London which experienced some growth. The data also demonstrated that little depended on the churchmanship of the diocesan bishop in shaping diocesan outcomes on the performance indicators employed in the study.
INTRODUCTION
The 1990s were declared by the Churches to be a Decade of Evangelism. Given that a primary intention of evangelism is the proclamation of the gospel through word and action, it might have been reasonable to expect significant evidence of church growth during the decade. All the statistical evidence, however, points to continuing overall church decline throughout the decade (Brierley). Against this background, the aim of the present paper is threefold: to examine the Church of England"s response to the Decade of Evangelism both at national and diocesan levels; to examine the extent to which growth or decline during the period may have varied from diocese to diocese; and to test the extent to which churchmanship differences between the dioceses may help to explain diocesan variations.
The context for the empirical enquiry is set by reviewing what is already known about the Church of England"s response to the Decade of Evangelism; by examining the legacy of the Anglo-Catholic and Evangelical movements for the Church of England today; and by discussing how dioceses may be characterised by churchmanship preferences.
The Decade of Evangelism
The 1988 Lambeth Conference agreed that the closing years of the millennium should be a Decade of Evangelism. There was to be a renewed and united emphasis on making Christ known to the people of the world. This decision by the Anglican Bishops was echoed in decisions by all the mainline churches in the United Kingdom, together with "new churches", independent churches and para-church organisations (Warren 1) . The evangelistic drive extended throughout the world-wide church, and included not only the Anglican Church but also the Roman Catholic Church, the Lutheran Church, and the majority of Christian denominations (Green 9) .
The aim of the churches was to put evangelism firmly on the agenda for the 1990s. Seen by Rowan Williams as a "necessary idiocy", he is quoted as saying that "much of Western Christianity has gone to sleep on the job" and that evangelism "is so much the essence of the church that a decade of evangelism is rather like declaring a decade of breathing" (Warren 1).
In this criticism Rowan Williams was pointedly referring to a situation where, for many in the church, "evangelism" had become a dirty word (Green 9) ; was often the subject of misunderstanding and misconception; and was something with which many church people felt uncomfortable, and for which they felt ill-equipped. Policies on both national and diocesan levels aimed, among other things, to help equip church people for evangelism.
The Church of England"s response to the Decade of Evangelism can be best viewed through three different lenses. The first lens concerns the broader ecumenical initiative in which the Church of England participated, officially or unofficially. Early in the 1990s The Group for Evangelisation of the Council of Churches for Britain and Ireland agreed to try to limit national initiatives to 1994 , 1997 ). The bi-annual ecumenical Lent course was to be the national initiative for 1994. This was called "Have Another Look". Three additional initiatives also came about independently of the ecumenical Lent course. These initiatives were "On Fire!", developed by a Baptist minister, but which became an ecumenical project; the Pentecostal Churches of Great Britain"s JIM campaign (Jesus in Me); and "Minus to Plus", developed by the Christ for All Nations organisations, which aimed at (but failed) in the distribution of a booklet to every household in the United Kingdom.
Evaluating these ecumenical initiatives, Warren (50-51) drew the following conclusions.
"Have Another Look", did not attract a significant number of enquirers although some groups introduced new people to faith and worship in the local church. Warren suggests that the real success of the ecumenical Lent course lay in the further strengthening of ecumenical links and the increase in confidence of church members in respect of communicating their faith. The "JIM campaign" had a patchy response; "Minus to Plus" fell short of expectations, with few independent commentators putting the distribution above 50% of British households, and a response rate of only 20,000. "On Fire!" also seems to have had limited success, but Warren acknowledges that it was useful in terms of the process it gave for future national initiatives A good example of research concerned with laity is provided by Francis and Lankshear (The Catholic Evangelical Consensus 18-19) who undertook a reanalysis of questionnaires from a number of parishes in the diocese of Chester. The data had been gathered in the second half of the 1980s. The four areas considered were personal spirituality, church and clergy, the social gospel, and mission and outreach. In terms of personal spirituality, 33% of Evangelicals and 32% of Catholics claimed to read the Bible every week; that 71% of Evangelicals and 65% of Catholics are likely to adopt a pattern of frequent personal prayer; and that 87% of Evangelicals and 84% of Catholics feel that the experience of prayer is helpful in their lives.
In terms of church and clergy, Evangelicals and Catholics selected the same four top priorities and the same bottom two priorities for the church"s task today. There was also a clear consensus regarding the role of the clergy in today"s church. In terms of the social gospel there was consensus in terms of prioritisation of social issues. In terms of mission and outreach, both Catholics and Evangelicals saw the Church"s priority as working with young people. Where views parted was the second and third priorities, with Evangelicals placing personal witness second and clergy visiting third, and Catholics placing clergy visiting second and personal witness third. This study suggests that churchmanship style impacted only in certain areas for the laity, and that this centred on personal witness and a distinctive Evangelical theology.
Diocesan leadership and churchmanship
According to the research traditions reviewed above, churchmanship is seen to continue to function as a significant predictor of individual differences in local church life, in the worldviews of clergy, and in the beliefs and practices of laity. Currently, however, there is no The data available from the Research and Statistics Department of the Church of England not only enable a broad comparison to be made between dioceses, but also permit some more theologically nuanced hypotheses to be tested. For example, in terms of churchmanship, a different approach to "belonging" may be hypothesised. For a Catholic approach parish ministry tends to be paramount, while for an Evangelical approach core membership may be more important. It is to be expected that those who put emphasis on the wider "parish-based" model of ministry would see progress reflected in electoral roll membership, infant baptism candidate numbers, and festival communicants. It is to be expected that those who put emphasis on the "core membership" model of ministry would see progress in terms of usual Sunday attendances (that is the regular commitment of members) and in terms of "adult" commitment through baptism.
Research agenda
Against this background the broad research question was shaped into three precise aims. The first aim was to highlight the variation between the forty-three dioceses in terms of growth or In order to establish which dioceses to include in the examination of the churchmanship question, information on diocesan bishops in office between 1990 and 1999, including date of appointment as diocesan bishop, and theological training college were collated for the fortythree dioceses of the Church of England (the Diocese in Europe was excluded from the study). Evangelical dioceses and by 35% in Catholic dioceses; and baptisms of children between one and twelve years of age grew by 21% in Evangelical dioceses and by 17% in Catholic dioceses. Slightly greater differences emerge in respect of Christmas eve/day communicants, other baptisms and confirmations in ways consistent with theological emphases of the two wings of the Anglican Communion, but these differences were too small to offer real strategic insight into the future development of the Church of England.
RESULTS AND DISCUSSION

Overview of the Decade
In terms of Christmas eve/day communicants, the fall in Evangelical-led dioceses was slightly greater (22% compared with 18%). This finding is consistent with the view that Evangelical churches press for a greater level of personal conversion and commitment among core members and so may appear somewhat less accessible to those Anglicans who wish to express their churchgoing only at major festivals. The tendency may be for Catholic churches to give greater emphasis to being accessible to the wider local community or parish and to give less emphasis to the gathered church. It may, therefore, be somewhat easier for "fringe members" to cross the threshold into Catholic churches at the major festivals. This finding is also consistent with the view that the range of statistics collected and published by the Church of England used in the present analysis may discriminate unfavourably against Evangelical churches. By publishing only communicant figures and not overall attendances, such data make invisible the non-communicants who attend communion services at Christmas and the people who attend non-eucharistic services at Christmas. It is Evangelical churches who may be more likely than Catholic churches to provide non-eucharistic services on Christmas day. In terms of baptisms of individuals over the age of twelve years, there was a rise in Evangelical dioceses of 14%, compared with a decline in Catholic dioceses of 5%. This finding is consistent with the view that Evangelical churches may be keen to press for conversion and commitment to faith, and the growth in baptisms of individuals over the age of twelve years may reflect such an emphasis. This interpretation, however, needs to be qualified by three caveats. First, the growth in baptisms on which this percentage is based is simply an increase of 70 candidates across the three Evangelical-led dioceses (that is an average of 23 per diocese) and a decrease of 40 across the four Catholic-led dioceses (an average of 10 per diocese). Second, when the three categories of infant baptism, baptisms of individuals over the age of twelve years, and other baptisms are combined into "total baptisms", there is no difference between the two groups of dioceses (26% less in both cases).
Third, these calculations have been based on published data rounded during some years to the nearest hundred. Such rounding can cause considerable distortion to data dealing with such small absolute numbers.
In terms of confirmations, the fall in Evangelical-led dioceses was slightly greater than in Catholic-led dioceses (37% compared with 31%). This finding is consistent with the view that Catholic churches prefer to confirm children at a younger age in order to admit them to communion. Catholic churches are more likely to have confirmed their young people before they reach the age when they decide to leave church. By preferring to delay confirmation to function more as a rite of mature commitment, Evangelical churches are already likely to be working with a reduced pool of likely candidates. Table 2 also publishes changes in the population served by the two groups of dioceses over the Decade of Evangelism, in order to test whether the forgoing simple comparison of performance indicators across the two groups of dioceses has been legitimate, or whether differences in performance might also reflect different trends in the population growth or decline of the dioceses. These data demonstrate that the population growth was comparable in the two groups of dioceses: 1% in the Evangelical-led dioceses and 5% in the Catholic-led dioceses.
CONCLUSION
The present paper set out to examine the extent to which insights into the outcome of the Decade of Evangelism could be generated by re-analysis of the statistics routinely published by the Church of England. The statistics were interpreted as providing a range of "performance indicators" according to which individual dioceses could be assessed.
Comparisons were offered between the levels of performance revealed by these indicators at the beginning of the Decade of Evangelism and at the end of the Decade. Three main conclusions emerge from these analyses.
First, it is clear that, in terms of the range of performance indicators used, most dioceses in the Church of England completed the Decade of Evangelism in a significantly weaker condition than they entered the Decade. This is probably not entirely good news for the Church of England and it may, overall, be difficult to herald the Decade of Evangelism as a resounding success. The one diocese clearly isolated by the statistical data as going against the trend is London. Further research is needed to understand and to interpret this remarkable difference.
Not to invest in learning from apparent areas of growth could be negligent.
Second, the attempt to identify two distinct sets of dioceses (one led by bishops trained in the There is evidence, therefore, that churchmanship still matters in practical fields like church growth and church decline. What the present study adds to the research-based evidence is that the churchmanship of diocesan bishops is by no means as important to local church life as the churchmanship of the local church and the churchmanship of the local vicar. In the way in which the Church of England currently functions, bishops may not seem to matter a great deal.
Third, the present analyses have also highlighted the limitations with the published statistics available for modelling performance indicators across the Church of England. It is for this reason that a major independent survey was undertaken by David W. Lankshear and Leslie J.
Francis in the mid 1980s, throughout about half of the dioceses of the Church of England, and from which a number of focused analyses were published, including studies concerned with the relationship between small churches and children"s ministry (Francis and Lankshear, , the liturgical work of rural clergy (Francis and Lankshear, The rural factor 1-9), the impact of children"s work on adult church membership (Francis and Lankshear, Shared Pilgrimage 24-31, The impact of children"s work 35-45, The impact of children"s work 57-63), the impact of provision for pre-school children on church life (Francis and Lankshear, , the impact of a resident parish priest on local church life (Francis and Lankshear, The rural rectory 97-103), the implication of changing trends in confirmation (Francis and Lankshear, , the relationship between 
